


Foreword

Dear members, volunteers, employees and partners.

In the following pages you will find our visions for
the next year. We've given them 10 distinct headlines,
which highlight the essence of what we want to
achieve. Our visions will form the basis for the work
we do in 2022. They are ambitious on purpose, as
we believe in aiming high and maybe missing, rather
than aiming low and hitting. We do, however, think
that our visions are achievable. But if we are to
achieve them, we are going to need your help and
support. 2022 will for sure be an exciting year for all
of us in PF. We look forward to working with all of you.

Best regards,
The PF Board of 2022




PF Everywhere

PF is the association for all DTU stu-
dents. No matter where they are from,
what they study or which campus they at-
tend. With the planned relocations, stu-
dents will be spread over more locations
than ever before. We will work to ensure
that students at these future locations
are given the best possible conditions
for leading a rewarding and happy stu-
dent life.

The work can already start now at our
existing locations. We will work to in-
volve students at Ballerup more in PF.
With their help, we hope to have more
events and activities at Ballerup. We will
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work towards establishing a PF kitchen
in Ballerup and improving transportation
between the two campuses.

Over the last year, PF has been fortu-
nate enough to get a student council in
Sisimiut. Even though they are far away,
they are still a part of PF. We want PF
to provide both opportunities for them in
Greenland and to help them get estab-
lished when moving to Denmark. The
lessons learned from Sisimiut should be
used in the establishment of other small
campuses or residential colleges - which
is a result of university relocations.




PF for Everyone

As the student body diversifies,
so must the way we do things
in PF. All types of students
should be able to find value in
PF. This requires a diversifica-
tion of our events and offers.
We wish to create new events
which can better include differ-
ent minorities.

The master student councils
have proven the great poten-
tial found in master and inter-
national students. It should be
just as normal to become a PF
volunteer during your master’s
as during your bachelor’s. But
this requires that we embrace
the different priorities




Politics By Students

We want PF's approach to national pol-
itics to be more proactive. Instead of
waiting for the next questionable politi-
cal proposal, we have to create the next
debate ourselves. The students should
be visible in the media and the public de-
bate. If we truly want an impact, this is
not a task that can only be carried out
by the board. Instead, we want to create
a forum where all PF members can be
trained in written and spoken debate.

PF should also decide what our view-
points actually are. Many of our policies
have not been updated for years, and
most students have never heard of them.
We want to rethink how PF’s opinions are
generated. Instead of a select few mem-
bers, our politics should be shaped by
those we represent. This will most likely
require that we rethink the roles of our
political groups and committees.













Prepared for Every Next Year

This year, the board consists of 9 peo-
ple. We hope that with a greater set
of people on the board we can focus
more on swimming rather than just stay-
ing afloat. Many parts of PF, both physi-
cal and organizational, could do with be-
ing rethought, receiving a thorough main-
tenance check or further development.
With the help of our volunteers, we also
hope to launch a number of new initia-
tives to improve our organization.

It's in the nature of student organiza-
tions, that no single person is here for
very long. Every semester, someone new
enters PF and has to continue the work
of someone who left. As a result, things
are done slightly differently every year.
Keeping up with the changes in our or-
ganization is hard, especially when it
comes to our website. To accommodate
these challenges, we want to create a

volunteering handbook in the form of a
PF Wiki where all of our volunteers can
pool their knowledge and where informa-
tion can be updated without having to in-
volve the board every time. This will also
allow us as an association to increase
understanding of the work our commit-
tees do and make it easier for people to
decideif they are interested in joining the
work.

While the number of students that PF
represents have increased a lot, many
of our resources remain the same. We
want to better utilize the resources we
have at the moment. This is done for ex-
ample by evaluating how our rooms are
used, or how our IT systems are run. We
also want to look into ways to expand
our resources and operations to support
a much wider arrange of possibilities in
the future.



Memberships for
the Future

The administrative branch of PF
is increasingly challenged by our
current membership database.
Implementing a new, up-to-date
membership management sys-
tem is a priority. With it we hope
to make administration easier for
both the secretariat, clubs, stu-
dent councils and committees.
It should be also open for the
option of recurring membership
payments. Then we can finally
implement new types of member-
ships, such as senior member-
ships ortemporary memberships
for exchange students.




Accessible and Rewarding Volunteering

The volunteers are the body and soul of
PF. Without them, there would be no as-
sociation. It is incredibly important that
they feel appreciated and see the benefit
of their hard work. We want to find new
ways to reward and care for our many
awesome volunteers in all parts of PF.
To keep motivation up, we must also
ensure that our volunteers do not get
overwhelmed with tasks. This should be
done by recruiting more volunteers and
making volunteering more accessible. It
can to a large degree be achieved by bet-
ter communication about what PF does
and the benefits of volunteering.

Specifically, we want to do social media
campaigns to promote our internal com-
mittees and celebrate the work done by
our volunteers.

It is of course also very important to en-
sure that the current and future boards
of PF do not get overwhelmed with work.
We hope to create a “coordination com-
mittee” with motivated volunteers, who
can relieve the board and help develop
PF. This committee could potentially be
a basis for recruitment of future board
members. It could also allow volun-
teers to participate more in the day-to-
day tasks in PF, without committing to a
full-time board position.






